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Introduction

BACKGROUND

e Supervisor, Leadership Coach + Executive

Briefer, Department of Defense
e High school teacher

e Chief of Staff
e Head of HR

CURRENT

e Certified Leadership and Performance Coach
e Director of Coaching, PPCaDlI
e 3x business owner and chicken tender
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ARODUCE YOURSELF

Share your name, role, and

location in the comments
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Introductions

Reframing Feedback
CDB Framework

4-Step Feedback Flow




TODAY'S GOAL

vild confidence to lead feedback
conversations that are clear,
aligned, and understood




Think of the last time you gave or
received feedback.

What assumptions did you
bring into that moment?

What did it feel like?



Reframing
Feedback

Feedback # Criticism

Feedback can be a relationship builder,
not just performance correction

When we focus on connection and clarity,
feedback builds trust and alignment
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“What do you expect when someone
says ‘|l have feedback for you'?"

Share in the comments

feedback builds trust and alignment (iPPC(IDI
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Feedback
Before
convers

Feedback starts with your inte
 What do you believe about the other

 What are you assuming about yourself



WHAT THEY
MAKE IT




A Tool for
Understanding

CDB FRAMEWORK

Concept: What's the big idea?
Definition: What does it mean to you?
Behavior: What does it look like in action?




Concept: |

Definition:
preparation

Behavior:

e Joins me
material

e Uses co
e Sends ti
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Scenario: A team member consistently misses
deadlines
e Apply CDB to the concept of "accountability”
e Walk through the 4 parts of communication
e Consider your own mindset before and after

using the model
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Key
Takeaway

s a leadership skill and an act of alignment
s before the words are even spoken

ke CDB and communication awareness

rity and connection
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EIFS TALK ABOUT IT
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LET'S STAY
CONNECTED

 Follow Positive Psychology Coaching and Diversity Institute on
LinkedIn for more insights on leadership & workplace culture.

v/ Connect with me to learn more about customized training,
workshops, & coaching: Chelsey Parkinson, chelsey.parkinson@ppcadi.com

For more information
ppcadi.com




